Michigan Moose Association
2022 Mid-Year conference

Frankenmuth, Ml
March 9th — 13", 2022

WEDNESDAY MARCH 9, 2022

2:00PM - Executive Committee Meeting — (Altmuel Room)

THURSDAY, March 10, 2022

9:00 AM - MLEC — Mozart Room) Bob Porn
Leadership Training — (Altmuel Room) Bob Funkey/Jill Young

1:00 PM — 5:00 PM- Registration — (River Room Lobby)

1:00 PM - Association State Board Meeting - (Composers Room) - All elected officers & appointed
chairman

1: 30 PM — District Presidents Workshop — (Composers Room) Robb Willey
How to run a fun and informational meeting
What chairmen are required for the district?
Meeting Agenda
5:00 PM — Higher Degree Memorial Service - (Birch Run Moose Lodge)
5:45 PM — Get Acquainted-Meet & Greet - (Birch Run Moose Lodge)
6:30 PM — Cash Bash - (Birch Run Moose Lodge)

FRIDAY, March 11, 2022

8:30 AM — 3:00 PM — Registration — (River Room Lobby)

9:00 AM — Lodge Elections “When & How” Workshop — (Composers Room) - Gary Beck & Jim
O’Connor
Proper Nomination Committee & how it works
Proper Meetings

10:00 AM- Lodge Financial Reviews “When & How” Workshop — (Composers Room) — Jim O’Connor
Who should be on the committee? What should be reviewed?

11:00AM — Lodge Decorum & The Direction for Success Workshop — (Composers Room) - Gary Beck

11:30 AM — Moose Legion Secretaries Meeting (Mozart Room) Steve Root
Properly enrolling new members, Mini enrollments, getting new members



FRIDAY CONTINUED
12:00 PM — Moose Riders Lunch & Meeting (Court Yard) — Greg McCarty (All invited)
State Board Significant Other Luncheon (Altmuel Room) — By invite only

1:00 PM — Opening Session — (Composers Room)
State President Greg McCarty - presiding
Opening Prayer — Chaplin — Rob Willey
Pledge of Allegiance — President Greg McCarty
Singing of the national anthem
Introduction of Official Visitor, Terry Walls — Chairman of the Moose Charities Board
Safety First — Gary Beck
Brown Bag Auction/Instructions — Tim Toby
Roll call of Association Officers — State Secretary Dale Johnson
Roll Call of Lodges, by District Presidents
Credentials Report — Tim Junod
Welcome 1 time attendees —President Greg McCarty
Explanation of Comment Cards — Liaison Gary Beck
Video — Grand Chancellor Barb McPherson
Video — Changes at Moose International
Case or Cash — Dan & Bonnie Hamilton
Give ideas, suggestions on doing collections/fund raisers
Ogh-Ogh presentation to Karmanos Cancer Institute — Charlie Blue
e Valued Veterans Special Presentation — Norm Burch & Bob Bull
e Sports — John “Obie” Harbison
State & International tournament dates
Sports Tournament results
“Safe Surfin” — Eddie Worth - guest presenter
Fun Quiz
State Secretary comments
Endowment Fund Collection

2:30 PM — HOC/Youth Awareness Workshop — (Composers Room) — Sue Gamache, Cheryl Kennedy
What is the Youth Awareness Congress?
Working with your local “Chamber of Commerce” — Robb Willey
How to fill out your Heart of the Community report
How to make your report better, getting a grade of Good or better

6:00 PM — 25 Club Party - (Composers Room) By Invite Only

SATURDAY, March 12, 2022

8:30 AM - 3:00 PM — Registration (River Room Lobby)

8:00AM - Past Presidents Breakfast (Altmuel Room)
Past Deputy Grand Regents Breakfast (Room?)



SATURDAY CONTINUED

8:30 AM — Moose Charities Workshop (Composers Room) —

Karolee Toby, John Deisenroth, & Terry Walls
Power point presentation, Q & A

10:00 AM —Membership Workshop — (Composers Room) Roger Wallaert, Donna Miller

Video — Mike Rios

Membership building & retention

Recognition of Top Sponsors (this year to date)
How to do a proper orientation

11:30 AM- Luncheon — (Court Yard) — Steve Root (All Welcome)

1:00 PM -

Lodge Operations Workshop — (Composers Room) - Gary Beck & Jim O’Connor

2:30PM — General Session 11 — (Composers Room)

Roll Call — Lodges, by District Presidents
Brown Bag Auction — Tim Toby
Video — Gary Urwiler Exc. Director Mooseheart
Video — Helen Taylor Exc. Director of Moosehaven (100-yr Anniversary)
Mooseheart/Moosehaven — John Weir
Video - Mooseheart Marketing
Treasures Report — Phil Grey
Video — Shawn Baile Dir. M/L and Higher Degrees
Council of Higher Degrees — Lorraine Foglesong
Endowment — Mariam Tate
Doing collections other than at the meetings
HOC Presentation — Sue Gamache
Final Remarks President — Greg McCarty
Official Visitor Final Remarks — Terry Walls — Chairman of the Moose Charities Board
Final Remarks — Bob Funkey — Board of Directors Member
Final Remarks — Cathy Funkey — Chapter Advocate
Final Remarks — Jim O’Connor TM
Final Remarks — Darrell O’Brien RM
Liaison Final Remarks — Gary Beck
Required attendance at the International Convention in Orlando, FL
Top Association
WOTM & ML — Why are they important?
Final Credentials Reports — Tim Junod
Final Instructions — State Association Secretary — Dale Johnson
Annual Convention information
Endowment Fund Collection
Closing Prayer — Chaplin Robb Willey
Motion to Adjourn — Sine Die



SATURDAY CONTINUED

6:00 PM — Cocktails (Composers Room)
6:30 PM — Mid Year Conference Awards & Banquet (Composers Room)
Banquet honoring Moose Legion Ambassadors Willard Huffaker, Frank Tolstyka, John Weir,
Moose Legion Area Manager Steve Root, and Moose Legionnaire of the year ??
Comments from OV Terry Walls (If needed)
Presentation of the “Life Time Achievement” winner

SUNDAY, March 13, 2022

8:30 AM — State Officers and Chairmen Meeting - President Greg McCarty. (Altmuel Room)
10:00AM — Academy of Friendship Ceremony (Composers Room)
12:30PM — Past President Raffle & $100 Ticket Raffle (Birch Run Moose Lodge)

Have a safe and pleasant journey home.

God willing, we will meet again at our 91st Annual Convention at Kewadin Hotel & Casino
August 18-21, 2022



